
Guatemala - The Kaqchikel Presbytery (KP), 
Chimaltenango

Sahakarini 
is continuing 
to support KP 
projects involving 
micro-credit, 
safe cooking 
stoves, water 
filters and the 
“NO” to violence 
against women, in 
addition to a new 
KP initiative for 

reforestation and other erosion reduction techniques. 
In the 2012-2013 year, $18,800 was received from 
Alberta’s Community Initiatives Program with 
disbursements to the KP from Sahakarini totalling 
$43,800.  

The KP has experienced cutbacks from other 
donor sources; however the project coordinator, 
Ronaldo Similox, has assured us that they 
will continue to offer the programs funded by 
Sahakarini. 

Guatemala - Internship Project
Some of the values of internships are in 

developing relationships and bringing information 
from the projects and on-site partners. Sahakarini’s 
first international intern, Odessa Sherbaniuk, 
provided thoughtful and informative insights and 
suggestions for future internships. 

India - The Charitable Community 
Development Organization (CCDO), 
Visakapatnam 

CCDO projects include wells, water 
management and agricultural support, health camps, 
and the support of community leadership groups 
and locally-directed economic development. This 
year CCDO only requested $11,000 of the $22,000 
budget be sent as they are scaling down some of 
their projects. CCDO has been an excellent partner 
with timely reporting, communications, and project 
successes.

India - HOPE School and SERVE, Hyderabad
Designated donations to HOPE School were 

received and disbursed to Hope School and SERVE 
last summer.

Uganda - Iryango Self-help Widows Group, 
a Mutual Benefit Society (MBS)

Working with our partner, Africa Community 
Technical Service (ACTS), which oversees and 
administers Uganda projects, Sahakarini provided 
$22,000 for the 
Iryango Widows’ 
Group. The funds 
provide for land 
rental, tools and 
seeds, goats, 
kitchen gardens, 
reforestation, 
microfinance, a 
savings scheme, 
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Initiatives Bring About Change

A woman demonstrating her 
new fuel-efficient stove

Families assembling water filter 
systems to take home

Delivering goats to widows
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and some health support related to HIV/AIDS 
as well as honorarium for the project coordinator. 
Elly Nankunda, the in-country project coordinator, 
has provided wonderful support to the group and 
reporting to ACTS and Sahakarini. 

Latest updates include: Total number of goats 
is now 319; grevaria, avocado and coffee seedlings 
were purchased and planted; 2012 harvest included 
soybeans, maize, beans, sweet potatoes (shared for 
personal consumption) and sweet potato vines (sold 
and monies invested into microfinance project); 
nutrition workshops have been conducted as 
malnutrition is a big challenge. Now the members 
have food and know how to prepare it, and the 
results have been positive.  Land rental costs have 
increased and further income generation projects are 
recommended to offset land costs. 

An acknowledgement from Elly, on behalf of the 
Iryango Widows: “The Iryango Widows’ Self-Help 
Project Association is very grateful to Sahakarini 
for the love and all the kind donations that we have 
received through ACTS. Our families now have 
enough food to eat, and some money to cater for 
some of our domestic needs. MAY GOD BLESS 
EACH ONE OF YOU ABUNDANTLY!’
Utooni Development Organizations (UDO), 
Kenya

Sahakarini has approved a sand dam 
construction project with UDO in Kenya, and the 
contract is being finalized. UDO’s mission is to 
support disadvantaged communities in the arid and 
semi-arid lands to transform their environment in 
a sustainable manner, enabling farmers to improve 
water supplies, food production, income and health 

through inter-community education, 
peace and justice.  

What are sand dams? Sand dams are 
reinforced concrete walls built on a rock 
bed across seasonal rivers to capture 
and hold water under the sand over a 
rainy season.  “Sand dams change the 
lives of people by providing water for 
their needs, restoring and enhancing it.”

Outcomes from sand dam 
construction include decreased distance 
to get water from an average of 11 kms 
to 2.6 kms each way, and decreased 
time to get water from an average of 6.2 
hours to 52 minutes.

Initiatives Bring About Change (cont.)

Harvesting Canola Crop from group plot of land leased  
with the help of Sahakarini

Contact Information:
Office: Main Street Mews Building
 4926- 50 Avenue
 Camrose, AB  T4V 1X2
Phone: 780-672-8222
Email: sahakarini@gmail.com
Office Manager: Carolyn Andersen
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Change is all around us. It is part of life, from 
the ordinary to the unexpected. Sometimes we 
initiate change, and other times change happens 
and we respond. Even if we vigorously maintain 
our personal position, change may occur beyond 
our control, in effect changing our environment 
and familiar relationships. Change is the essence 
of life for humanity and the world. Change can be 
threatening, frightening, or disarming. Some may 
want to manage change, but is this possible? 

Theory can help us when we face new 
situations. Well known author William Bridges in 
his book Managing Transitions1 says that although 
we cannot manage change, we can manage 
transitions. This is good news. Bridges provides 
a framework that describes the ‘what’ that will be 
different from the ‘how’ things will be different. 
First, an event occurs, the change happens, then the 
transition unfolds. Transition is about how we adjust 
to the change. Neither the timing or the impact of 
change can be managed, however we can focus on 
managing the transition.

The difference between change and transition is 
subtle but important. A business focused website2 
utilizes Bridges’ transition model to describe 
successful business practices. Change is something 
that happens externally, sometimes unexpectedly. 
Transition, on the other hand, is internal; it is the 
individual response to change. Change can occur 
very quickly, while transition usually unfolds more 
slowly. Descriptions from the website include:

Ending, losing and letting go:
• The initial stage of transistion is often marked with 

resistance and emotional upheaval, as something 
comfortable and familiar is being lost.

• Common emotions include fear, denial, anger, 
sadness, frustration and uncertainty.

• An ending may be needed before moving forward. 

Neutral zone:
• The bridge between the old and the new
• A stage of confusion and impatience, but also a 

time of great creativity, innovation, and renewal
• Common emotions include resentment, low 

morale, role anxiety and low productivity.

• Guidance is important through this period. It can 
be unfamiliar and it may seem that little progress 
is being made.

New beginning:
• This last stage is a time of acceptance and energy, 

and the building of skills to work successfully in a 
new way.

• Experiences include high energy, openness to 
learning and a commitment to moving forward.

• A time to celebrate the change, however remember 
the objective was not to complete the transition 
but to respond to the change.

People go through these stages at their own 
pace – those comfortable with the change will likely 
move ahead quickly, while others will linger along 
the way. 

Change is happening at Sahakarini – far 
faster and more significantly that we anticipated. 
Internally, our part-time executive director has 
returned to school, and our president of many years 
is stepping down. Externally, funding through CIDA 
has disappeared, provincial grants are markedly 
reduced, and projects with long-term partners have 
recently concluded. These changes have already 
occurred and now we are wrestling with the 
transitions.

We realize that there is much work to do as 
we move forward. Using Bridges’ model lets us 
understand the stages of transition and helps us 
think more clearly about what is happening and 
why. We’re reminded that change is synonymous 
with transformation, and that transition as a verb 
describes the process of becoming different, 
transforming or converting.

We invite your suggestions and input into 
this process. Discuss these issues with family and 
friends, write to us or call board members to chat. 
All your ideas are welcomed as we work through 
the stages of our transition.

1 Managing Traditions, 2nd edition, Perseus Publishing, 2003.
2 www.mindtools.com/pages/articles/bridges-transition-model.htm

Change, Transition and Sahakarini
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After many years as President of Sahakarini, I 
am stepping down at the end of my term this year.  
We are in a time of transition, as Tif McNaughton 
left our employ as Executive Director at the end of 
December 2012, and Carolyn Andersen has assumed 
duties as our part-time office manager.  I thought 
this would be a good occasion to offer a few 
reflections.

As I think back over my time as president, I am 
extremely gratified by the support of our board, 
members and friends.  We have truly built lasting 
friendships with our project partners and each other 
as we work towards helping marginalized peoples in 
developing countries to improve their lives. 

To me, it has become more and more clear that 
true development happens when those whom we 
support do most of the “heavy lifting” themselves.  
Our role is simply to provide seed money so that 
they can get on with the activities which they have 
identified as most important to the improvement 
of their lives. We must constantly guard against 
creating a relationship of dependency, wherein 
we are seen simply as a source of money and 
“handouts”. I think particularly of examples of 
“good” development I have seen in India and 
Guatemala.  I remember walking out to the fields 
with villagers in Andhra Pradesh to see their crops 
growing on wasteland made productive by small-
scale irrigation dams funded by Sahakarini. I also 
remember speaking with women in Guatemala who 
had received microcredit loans from Sahakarini in 
order to raise livestock, produce shampoo and buy 
thread for weaving.  These are the kind of small-
scale, sustainable projects that I believe are ideal 
for Sahakarini partnerships.  I am very pleased that 
we are continuing this tradition by supporting HIV/
AIDS widows in Uganda to rent arable land to grow 
crops.

I am also pleased that we have greatly expanded 
our contacts with students and the larger community 
in Camrose, thanks particularly to the dedicated 
work of Tif McNaughton. We have sponsored a 
film and speaker series for the past several years, 
and have had a number of fundraising and “friend 

raising” events on the Augustana campus of the 
University of Alberta.  We have participated in 
events at the historical Bailey Theatre in downtown 
Camrose, and have recently been beneficiaries of 
the local Nordlys Film Festival and a benefit concert 
put on by the Augustana piano students of Dr. 
Milton Schlosser. 

In the past we have greatly benefited from 
Canadian International Development Agency 
(CIDA) support to allow us to fund larger projects.  
Because CIDA has significantly changed direction, 
we find we are no longer able to access this type 
of support, and will have to adjust our operations 
accordingly.

As we continue to move towards a leaner 
and more focused organization, I look forward to 
continuing on the Sahakarini Board and working 
with you to help marginalized peoples by way of 
small scale and sustainable development projects. 

As I leave the presidency, I am sustained by the 
words and music of this Taizé community song:

Wait for the Lord, his day is near;
Wait for the Lord, be strong take heart.

Alan Fielding

President’s Message
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Sahakarini would like to thank everyone who 
has supported our project work with marginalized 
peoples and our efforts to educate the public about 
their plight. In addition to generous financial 
donations, our supporters have also volunteered 
at the Loaves and Fishes dinner, film and speaker 
series, and other fundraising and educational events. 

Thanks to the Learning and Beyond Office at 

the University of Alberta, Augustana Campus, and 
their Community Service and Learning students 
who provided assistance to Sahakarini in many 
ways, ranging from poster design to serving as 
board members. 

We also appreciate the support of our 
international partners and the grants we received 
from the Government of Alberta.

Thank you for your support

In the 1950’s, Gordon Schieck bought a 
comfortable pair of sandals while in India, and 
he wore them for ten years while he and his wife 
Mina were serving as missionaries in that country.  
Gordon and Mina are founding members of 
Sahakarini.  Both were people of vision who hoped 
to build bridges of understanding between people.  
When Gordon passed away, members of Sahakarini 
decided that one way to keep his memory alive was 
to auction off his sandals to help raise money to 
continue the international work of Sahakarini.

Each year, attendees at the Sahakarini Loaves 
and Fishes fund-raising dinner have the opportunity 
to bid on Gordon’s sandals.  The highest bidder 
keeps the sandals for one year and also obtains a 
tax receipt for the amount of the winning bid.  The 
highest bidder a few years ago said, “Every time I 
put them on, I remember Gordon and what we are 
trying to do through Sahakarini.”

Quite often people who are travelling abroad 

bid on the sandals and take them to some unique 
locations.  The sandals have travelled to Antarctica, 
Vietnam, Peru, and Brazil to name a few places.  
One person wore them to his wedding!  Another 
walked in a peace march in Sri Lanka.  An actor and 
playwright took them to Asia and so the story of the 
sandals goes on…

This year the Loaves and Fishes dinner is being 
held at the Norsemen Inn on November 2nd. Come 
and learn more about what we have accomplished 
and what we hope to continue to do with your 
donations, working with our international partners 
to help the 
marginalized. Read 
about the sandals 
and, just maybe, be 
fortunate to walk 
in the shoes of one 
of our founding 
members.

Celebrating the History of the Sandals and 
Why They Remain Important to Sahakarini

The three years I have served as the part-time 
executive director of Sahakarini have been a time 
of overwhelming privilege for me. Working with 
our partners, local volunteers and donors has been 
so very inspiring; learning about the unending work 
that goes into an organization like Sahakarini has 
been thoroughly humbling. My work transported 
me through time and place, connecting me with 

generations before who cared enough about our 
global neighbours to do the hard work of starting 
an organization. My work with Sahakarini has also 
connected me with people all over the world who 
devote their lives to improving their communities. 
Thank you, each of you, for your role in welcoming 
and teaching me during this time.

Reflections



Spring 2013, Vol. 31, No. 1 Page 6

In the coming year I will be focusing on my 
studies in Diaconal Ministry with the Centre for 
Christian Studies, and reflecting on my experiences 
in international development. And what a time to do 
so! Changes at the federal and provincial levels of 
government have drastically shaken the foundations 
of this sector. As Albertans and Canadians who 
care about responsible global citizenship, we 
need to consider whether or not our values and 
concerns will be heard by those in power. My 
dream for Sahakarini is that everyone who reads 
this newsletter will find themselves curious; that 
our curiosity will be woven into realization, sorrow, 
outrage, compassion, energy and hope. It seems 
to me this mystical combination was there in the 
beginning of this organization, and it is the fabric of 
our future. 

Tif McNaughton

NOTE: Prior to transitioning into her new role, 
Tif was selected by the Alberta Council for Global 
Cooperation (ACGC) as one of 30 young people under 
30 in Alberta and the Global South who are making a 
significant difference in the world through their work 

helping others. Tif and her fellow 
achievers were highlighted in 
ACGC’s top 30 under 30 magazine 
feature. ACGC is a coalition of 
volunteer organizations in Alberta 

that is committed to international 
work with partners. It provides 

a network with like-minded 
people, and creates a stronger 

voice in dealing with 
government on development 
issues.  Visit ACGC at 
www.acgc.ca for more 
information.

Reflections (cont.)

•  2012 and 2013 Global Film and Speaker Series 
presented films and speakers on the theme of 
Poverty Has Many Faces in 2012, and Water in 
2013.

• Partnered with Rose City Roots Music Society 
for an evening of African music with Alpha Yaya 
Diallo at the historic Bailey Theatre

• BBQ and fellowship was enjoyed at the Hike for 
Hope at Miquelon Lake

• Received funds rasied at SCORE, a student-
sponsored garage sale on Augustana Campus

• In keeping with the theme of Water, the Battle 
River Watershed Alliance partnered with us at the 
2012 Loaves and Fishes dinner.

• Promoted our mission and raised funds at Nordlys, 
a local film festival.

• Augustana Campus music students raised funds at 
their Concert for a Cause.

NAME _____________________________________________________________________________________________

Mailing address ____________________________________________________________________________________

___________________________________________________________________________________________________

Email __________________________________________________ Phone ____________________________________

Enclosed is my gift of $ ___________  Please use it for ________________________________________________

Or you can make a donation online at www.CanadaHelps.org

r Please change my address

r Please add my name to the mailing list

r I would prefer to receive information and newsletters by email

We Celebrate Past 
Sahakarini Events of 

2012-2013

• The Annual General Meeting is on May 27 
at Bethel Lutheran Church in Camrose. A 
potluck supper at 6:00 pm will be followed by 
a presentation about our Uganda project and 
election of board members.

• The 2013 Loaves and Fishes Dinner will be held 
on November 15 at the Norsemen Inn. This year’s 
theme is Endings, Beginnings and Transitions.

We Look Forward to  
Upcoming Events in 2013


